
Every year, do your customers complain about their share of IT costs?

Do the business units feel the current IT cost allocation process is simply a “tax”
they don’t understand?

Does your current IT cost allocation process foster an IT Financial Governance partnership
between IT and the business units?

Do your internal clients have the visibility into their consumption of IT services so they
can control, manage and be accountable for their IT expenditures/expenses?

Such concerns are not uncommon.

As IT’s role and the demands on capacity and unit costs have escalated, financial
governance has become increasingly critical. And yet, many IT organizations are challenged
to deliver the visibility and transparency business managers need in order to understand
— and then optimize — IT utilization and spend.

Fortunately, there are solutions to these challenges. At ComSci,
we deliver web-based reporting that provides the
CIO and IT clients with a view into their utilization of
technology services. Our web-based Technology
Financial Management (TFM) solution gives the
business managers the detailed information
they need to understand and efficiently
manage their consumption of
IT services. With ComSci’s
solution, organizations have
insight into IT expenses and
can develop — and execute
— an effective IT financial planning and
governance process that fosters a partnership
between the business-unit managers and IT in
managing the overall IT investment.

Ready to strengthen alignment between your
IT organization and the business by improving financial
visibility and optimizing demand planning?

Let ComSci show you how.

485B Route 1 South, Suite 100, Iselin, NJ 08830 | Phone: (732) 632.8000 | www.comsci.comtransparency - visibility - control

Enhance visibility
and transparency
for all IT products
and services

» Mainframe Services

» Distributed Computers

» Software Development

» Software Applications

» Desktop

» Network Services

» Data Storage

» Mobility Services

» Voice Services

» Market Data Services

» Help Desk

COMPANY OVERVIEW



Through ComSci’s TFM capabilities, IT can significantly enhance the way your
organization plans, manages, and reports information technology, telecommunica-
tions and wireless costs to your internal clients. Our customizable solutions empower
you to achieve better transparency by:
» Streamlining systems and processes that support effective governance and security,
» Gaining greater visibility into and control of all technology costs
» Improving alignment between strategic objectives and technology spend
» Allowing for an effective process for capacity planning and demand management

PROVEN PROCESSES, FLEXIBLE APPROACH
Although many organizations share similar IT financial governance challenges, each
company has a unique structure and set of requirements. At ComSci, our solution:

» Aggregates utilization information from existing applications and systems
within your firm.

» Is both flexible and scalable so you can either focus on providing transparency
into specific IT products or services or all IT products and services

» Utilizes a proven process for normalizing, pricing, and processing data of
all types and from all sources.

» Provides business managers with the visibility and transparency they need to
understand how their businesses/departments are using technology, how
technology is impacting their bottom line, and how they can better manage
their consumption of IT services.

However you choose to focus our solutions, we can help you implement an effective
process for providing technology transparency and chargeback through our web-
based reporting — without placing additional demands on your in-house staff.

Ultimately, ComSci’s solutions provide an efficient and effective means of delivering
a clear and unified view of IT costs:

» Empowering your organization to better align IT with the business

» Deploying solutions tailored to each Business Units needs, and

» Achieving unprecedented agility in cost-effectively anticipating and addressing
ever-evolving business requirements.

YOUR NEXT STEP
Find out why other companies are relying on ComSci for TFM — and learn how
we can deliver equally compelling results for your organization. For more information,
call ComSci at 732-632-8000 or e-mail us at bizdev@comsci.com.

WHY COMSCI?
Talk to our current clients and they’ll
tell you we’re:

• FOCUSED. ComSci is 100% focused
on management of technology
transparency and chargebacks
—helping clients with IT and/or
telecommunications functions
to improve the way they monitor,
manage, and communicate
technology costs.

• RESPONSIVE. ComSci stays
focused on understanding and
meeting our clients’ needs.
Designed to be flexible, our
solutions can be easily adapted to
meet each organization’s specific
requirements. In addition, we use a
high-touch service delivery model
that helps ensure consistently
superior levels of client satisfaction.

• TRUSTED. Formerly known as
Communication Sciences, ComSci
has been in business since 1971.
In 2005, we reinvigorated the
company’s portfolio of solutions
to anticipate and meet our clients’
evolving needs. We offer the
stability of a proven entity with the
entrepreneurial spirit of a start-up.

ABOUT COMSCI
ComSci delivers Technology
Financial Management solutions
that empower organizations to
implement more effective IT financial
governance. Through decades
of experience and a suite of
web-based tools, ComSci helps IT
organizations enhance technology
transparency and visibility, which
in turn enables business units to
understand and optimize demand
and utilization of technology
resources. ComSci is headquartered
in Iselin, New Jersey, and was
founded in 1971.
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